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Implementation and Integration

Are you are planning to implement your first ERP system and do not
have the resources or experience to complete the project? Do you
have Oracle’s PeopleSoft Enterprise or J.D. Edward’s EnterpriseOne
system in place and need to add functionality or upgrade to take
advantage of new system functionality, but do not have the
resources? What should you do? Your first call should be to xwave.

Our Knowledge

xwave has extensive experience in
the Oracle’s suite of Enterprise
Resource Planning (ERP) products
incuding PeopleSoft Enterprise and
J.D. Edward’s EnterpriseOne. In
fact, we apply our own proven
methodology to your projects. We
are able to leverage the knowledge
and experience of our more than 60
consultants to successfully
implement comprehensive solutions
in a quicker time frame with
minimum risk.

Our consultants have been using the
Oracle suite of applications since
1996 and since that time we have
consistently delivered winning
solutions for our clients on time and
on budget.

We are an Oracle Certified Partner,
which means you get outstanding
value and maximum return on
investment through an efficient and
successful implementation. We also
invest heavily in training to ensure
that our clients receive the best
advice, support and implementation
methodologies.

Approach

Our approach to implementation has
been developed through our hands-
on experience gained through many

implementation and upgrade
projects. Since we use a number of
Oracle applications ourselves, we
are aware of the full lifecycle
implications of your
implementation project and can
help you choose the best approach.
We are able to offer our clients end-
to-end consulting services in all of
the Oracle modules.

Pre Implementation

Our integrated team of functional
and technical experts will work
together with your staff to analyze
your current business situation.
After careful analysis based on our
extensive business and technical
experience, we will recommend a
strategy for implementation that
will ensure your success.

Our services include:

e Tit Gap Analysis
e Strategic Planning

e Technology Infrastructure
Planning

e Requirements Definition

e Impact Assessment

e Seccurity Assessment

e Business Process Reengineering
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Implementation and Integration

Implementation

We organize the project in a manner
that will permit the team to move
quickly and efficiently. Each of our
project teams is led by senior
consultants to ensure a successful
outcome. Remember, our goal is to
successfully help you reach your
goals. We address your issues and
work around your business. We want
your Oracle application to work for
you. Our implementation services
include:

Project Management

System Configuration

Data Mapping and Conversion
Prototyping

Application Customization
Application Optimization
Custom Report Writing

(SQR language, nVision, Report
Writer, Crystal Reports)

Web Enablement

e End User Training

e Production Support

e Problem Escalation/Emergency
Response

e Supplemental Resourcing

Think of xwave as an end-to-end
delivery provider from vendor
selection to post-implementation
support. We offer one stop
shopping for all of your Oracle
requirements.

Contact Us

xwave offers services in three key
areas: Integration, Infrastructure
and Fulfillment Solutions. We are
focused on providing end-to-end
solutions from systems integration
and software engineering, right
through to infrastructure services
and product fulfillment.

xwave is a business solutions
provider with 1500 professionals in

. locations across North America.
e Integrated Systems Testing
We offer peace of mind. We provide
you with the knowledge you need to
understand the impacts of your
implementation, the timeframe for
completion, and benefits you will
realize once the project is completed.
If you trust your implementation

For more information:
Visit our web site at
WWW.XWave.com

Call toll free

In Canada 1-877-449-9283
In the USA 1-800-566-9772

. . Email: peoplesoft@xwave.com
project to xwave, we will take care peop @

of the rest. Or contact your local xwave office
in Newfoundland; Nova Scotia;
New Brunswick; Prince Edward

Island; Ontario or the United States.

xwave Advantage

Think of xwave as the supporting
cast. Once your solution is up and
running, we are still there to provide
help and advice, iron out any
wrinkles and facilitate future
upgrades. We ensure you are happy
with the outcome. We offer:




