Telehealth Strategy

Regional Hospital Authority

A Regional Hospital Authority needed to articulate the future long-term direction of its
telehealth program through the development of a Telehealth Strategic Plan.

xwave, together with it’s telephony parent Aliant Canada, has an excellent
understanding of telehealth strategies and implementation approaches. The company
was asked to develop a 2003-2008 Telehealth Strategic Plan for the Regional Hospital
Authority. xwave worked closely with the Telehealth Coordinator for the Region,
consulted with the Senior Executive of the organization and other stakeholders to
provide input to the strategy.



